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Implementation of Business Intelligence and
Performance Management Tools and Solutions

Overview

In January 2007, Computerworld invited its online visitors to participate in a survey on business intelligence
(BI) and performance management tools/solutions. The goal of the survey was to better understand the issues
surrounding Bl and performance management implementation. The survey was commissioned by SAS, but data
was gathered and tabulated independently by Computerworld Research. The following report represents top-
line results of that survey.

Profile of respondents
Total IT respondents: 227

All 227 IT respondents were qualified through a screening question as being personally involved in the acquisition
of Bl or performance management tools/solutions at their organization. Those not involved in at least one of these
areas were disqualified from the survey. The chart below provides a breakdown of the percentage of IT respondents
involved in the acquisition of Bl and performance management tools/solutions. This chart is followed in coming
pages by breakdowns of the IT respondents based on location, job title, company revenue and industry.

Are you involved in the acquisition of either business intelligence or performance
management tools/solutions for your company? (Multiple responses allowed.)

69%

Bl tools/solutions

63%

Performance management tools/solutions

0 10% 20% 30% 40% 50% 60% 70% 80%

Base: 227 IT respondents
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. . Implementation of Business Intelligence and Performance Management Tools and Solutions

Where are you located?

2% Middle East

3% Africa
4% Latin America

6% Europe

4% Other

9% Asia-Pacific
72%

North America

Base: 227 IT respondents

Which of the following best describes your job title/function?

Corporate/line of business (Net) 53%
Manager/supervisor
Business analyst

CEO/COO/president

SVP/VP/director

Other business management/
consultant/professional

IT/technology (Net) 47%

IT manager/supervisor

Systems analyst/architect

VP/director 6%
Consultant 6%
Programmer/engineer 5%

closcto 3%

Other IT professional 3% | | | | | |

0 10% 20% 30% 40% 50% 60%
Base: 227 IT respondents
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. . Implementation of Business Intelligence and Performance Management Tools and Solutions

What are your company’s estimated 2006 gross annual revenues?

Under $50M 26%
$50M - $99.9M
$100M - $499.9M
$500M - $999.9M
$1B-$4.98
$5B - $9.9B
$10B - $19.9B

$20B - $39.98

$40B or more
Don't know

1 70/(|)
0 5% 10% 15% 20% 25% 30%

Base: 227 IT respondents
Note: Percentages do not total 100 because of rounding.
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. . Implementation of Business Intelligence and Performance Management Tools and Solutions

What is your company’s primary business or industry?

General business industries:
non-technology-related (Net)

82%
Government (federal, state or local)
Manufacturing
Wholesale/retail/distribution

Financial services/banking/accounting
Telecommunications/networking
Higher education

Health care

Insurance

Entertainment/media
Pharmaceuticals/medical devices
Utilities
Construction/architecture/engineering

Other general business

General business industries:
technology-related (Net)

Technology manufacturer (hardware/software)
Systems integrator/consulting/network integrator

Computer-related retailer/wholesale/distributor

Other technology-related |[1 % I | | | |

0 20% 40% 60% 80% 100%

Base: 227 IT respondents
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. ‘ Implementation of Business Intelligence and Performance Management Tools and Solutions

Executive summary

Several interesting findings emerge from the survey data. The first is the importance of analytics within the
spectrum of Bl functionality. When asked which tools they consider to be part of their Bl solution, IT respondents
named analytics more frequently than any other category. While IT respondents involved in the acquisition of
performance management placed less importance on analytics than did their Bl counterparts, analytics are the
third-ranked tool for performance management, behind dashboards and enterprise/production reporting.

While IT respondents had some differing responses regarding the tools considered part of their Bl and
performance management solutions, the top benefit and challenge is the same for Bl and performance
management respondents. Improvement of the decision-making process was reported as the key benefit in
both areas, while data integration with multiple source systems was identified as the largest challenge by both
Bl and performance management respondents. This top-ranked challenge shows that all organizations struggle
with disparate systems trying to work in concert with new tools/solutions. It is important to note that many of the
benefits and challenges of performance management are lower overall than the benefits and challenges of Bl,
possibly showing a lack of clarity in the marketplace regarding performance management tools/solutions.

Another data point revealed by this survey is the implementation of both Bl and performance management at
the departmental level. Sales and executive management are the first departments implementing Bl, while IT, execu-
tive management and customer support are the first departments implementing performance management tools.

Lastly, we see the opportunity for growth in the Bl/performance management market, with more than half of IT
respondents indicating that their companies’ expenditures on Bl and performance management tools will likely
increase in 2007.
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. . Implementation of Business Intelligence and Performance Management Tools and Solutions

Software tools considered part of Bl and performance

management

When asked which tools they consider to be part of their Bl solution, IT respondents most frequently mentioned
analytics, dashboards, ad hoc/query, enterprise/production reporting and data integration/quality. Dashboards,
enterprise/production reporting, analytics and planning/budgeting/consolidation are the software tools IT
respondents most frequently reported to be part of performance management.

Which of the following software tools do you consider
part of Bl/performance management?

70%

Analyti
nalytics 50%

0
Dashboards 53% 63%

Ad hoc/query 61%

57%
51%
56%

Enterprise/production reporting

Data integration/qualit
ata integration/quality 40%

0
OLAP/multidimensional analysis 30% 49%

43%
43%

- %
Microsoft Excel 3846/02 Y
42%
42%

41%
48%

Packaged analytical applications

Scorecards

Planning/budgeting/consolidation

13%
11%

Other software tool

4
4% | I N
0 10% 20% 30% 40% 50% 60% 70% 80%

B BI tools

[ Performance management tools

Don't know

Base: Bl tools = 156 IT respondents;
performance management tools — 142 IT respondents
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Departmental implementation of Bl and performance
management

While it may seem to make sense to implement Bl and performance management companywide right from the
start, IT respondents to this survey showed it's not the typical approach for either solution. Only 13% of IT
respondents indicated that their initial implementation of Bl was done across the company, while all others
started at the departmental level. Nineteen percent indicated that their initial implementation of performance
management was companywide.

Sales and executive management were reported as the first departments to implement Bl, at 31% each, probably
in response to pressure from those areas for improved data availability. The IT department, a group that can
test the tools before the rest of the organization sees them was cited most for initial implementation of per-
formance management tools (39%), followed by executive management and customer support, at 24% each.

In which of the following areas did or will your company first implement a
Bl/performance management tool/solution?

31%

Executive management

24%

31%

Sales

39%
Finance 20% 26%
Marketing 24%

15%

Customer support

24%

- 13%
Companywide 9%

0,
Other area 12%
8%
8%

4% | | | | | |
0 5% 10% 15% 20% 25% 30% 35% 40%

B BI tools

[ Performance management tools

Don't know

Base: Bl tools — 156 IT respondents;
performance management tools — 142 IT respondents
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. . Implementation of Business Intelligence and Performance Management Tools and Solutions

tools/solutions

operational strategies (41%).

Improving the decision-making process
(quality and relevance of decisions)

Producing a single, unified view of
enterprisewide information

Better aligning resources with strategies

Speeding up the decision-making process

Responding to user needs for availability
of data on a timely basis

Realizing cost efficiencies

Sharing information with a wider
internal audience (casual users)

Increasing revenues

Maintaining regulatory compliance

Synchronizing financial and
operational strategies

Sharing information with external
users (customers, suppliers)

Other benefits

Don't know

Key benefits of Bl and performance management

The key benefit that is derived or expected to be derived from Bl and performance management tools is
improvement of the decision-making process, such as the quality and relevance of decisions made. Seventy
percent of IT respondents indicated this as the top Bl benefit, and 55% indicated this as the top

performance management benefit. Producing a single, unified view of enterprisewide information (57%), better
aligning resources with strategies (56%), speeding up the decision-making process (563%), and responding to user
needs for availability of data on a timely basis (52%) are the other top Bl benefits reported by IT respondents.

Realizing cost efficiencies (54%), better aligning resources with strategies (50%), speeding up the decision-
making process (50%), and producing a single, unified view of enterprisewide information (45%) are the other
top benefits of performance management according to IT respondents. Besides realizing cost efficiencies, one
other key benefit that came up more for performance management than Bl was synchronizing financial and

Which of the following key benefits does your company currently derive or would you
expect to derive from Bl/performance management tools/solutions?

55% 70%
0
57%
45%
56%
50%
53%
50%
52%
43%
46%
54%
44%
31%
40%
34%
36%
34%
35%
41%
26%
22%
6%
8%
6%
6% | | | | | | |

0

10% 20% 30% 40% 50% 60% 70% 80%

[l B! tools

] Performance management tools

Base: Bl tools — 156 IT respondents;
performance management tools — 142 IT respondents
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Challenges of Bl and performance management implementation

The key technology or business challenges faced or anticipated for both Bl and performance management
tools is data integration with multiple source systems, with 61% and 48% of respondents, respectively. This
shows that all organizations struggle with the challenge of trying to get disparate systems to work in concert
with new Bl or performance management tools/solutions.

Five challenges listed in this question were cited by at least a third of the IT respondents, showing that organi-
zations are dealing with a widespread number of challenges related to Bl and performance management.

What are the key technology or business challenges your company has faced or expects
to face in implementing Bl/performance management tools/solutions?

61%

Data integration with multiple
source systems 48%

0
Data quality 39% 58%
Ability to handle complex queries 45%
and a large user population 33%

42%

Administration and security

39%
Integration with the rest of 40%
company’s enterprise applications 35%
0
Users lack necessary skills 27023 o

32%
30%

30%
Metadata management 21

Difficulty in learning to use

29%
30%
28%

31%

Lack of corporate strategy
for this solution

ROl justification

20%
21%

[t takes too long to deliver
relevant information

6%
8%
6%

11%] 1 1 1 1 1 |
0 10% 20% 30% 40% 50% 60% 70% 80%

[ BI tools

] Performance management tools

Other challenge

Don't know

Base: Bl tools — 156 IT respondents;
performance management tools — 142 IT respondents
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Bl and performance management expenditures

More than half of IT respondents indicated that their company’s expenditures on Bl and performance manage-
ment tools will likely increase in 2007.

For 2007, will your company’s expenditures for Bl and performance management
tools/solutions likely increase, decrease or stay the same as in 2006?

20%

Unsure/don’t know

52%

Increase

23%
Stay the same

5%

Decrease

Conclusion

The nature of the top benefits and challenges cited by IT respondents make it clear that today's technology
purchasers demand comprehensive and integrated Bl and performance management solutions that can
overcome challenges related to integrating data from multiple sources and data quality.

What are companies hoping to achieve with Bl and performance management solutions? Seven out of 10 Bl
respondents and more than half of performance management respondents cited the desire to improve the
decision-making process, including the quality and relevancy of decisions.

Vendors that have the technical expertise to deliver these benefits can expect to appear on the short lists of Bl
and performance management technology purchasers.
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